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MEETING MINUTES
Date | time   :  Mar 06, 2025   11:00-12:30
Meeting called to order by Amine Bermak

University Senate

Meeting started at: 11:00
In Attendance
List of Attendees : (Total: 18)
	Ayman AlHaj Zen
	Mohammed Ghaly

	Evren Tok
	Julie Decock

	Esmat Zaidan
	Fadel Tissir

	Sa’d Shannak
	Abdelilah Arrediouani

	Kalok Yip
	Abdelkader Baggag

	Anis Ben Brik
	Jayaprakash Saththasivam

	Kim Moloney  
	Amine Bermak

	Luluwah Alfagih
	Abdulkareem Amhamad

	Paul Grimshaw
	Ilias Bantekis


Apologies
List of apologies: (Total: 7)
	Akel Kahera
	Samir Belhaouari

	Brahim Aissa
	Dena Al-Thani

	Mehdi Riazi
	Mahmoud Alhirthani

	Halima Bensmail
	



Approval of Minutes
The minutes of the last meeting Jan 31, 2025 was approved.
Agenda Items 
1. Approval of Previous Meeting Minutes 
1. [bookmark: _Hlk192407392]Approval of Latest Bylaw Revisions (Done by email, but need to communicate the new article added 7), 
1. Share any updates from higher management on Bylaw Revisions, if any
1. Approval of Standing Committee Terms of Reference (TOR)
1. Discussion of Best Practices for University Senates, Website, and Communication Channels
1. Discussion of New Proposals for Senate Discussion
1. Next Steps and Future Actions
1. Any Other Business (AOB)

Summary of Progress on Action Items from previous meeting 

	Action Items from previous meeting
	Status

	Discuss communication channels; reporting and feedback mechanisms with the higher management.
	Updated to be shared with higher management.

	Define the terms of reference (TOR) of the standing committees
	The remaining committee, 'Faculty and Researchers Affairs Committee,' is expected to share their TOR within a week from March 6


Committee Discussions and Report
Committee discussions:

1. Approval of Minutes of Meeting  

The minutes of the previous meeting were approved, and the action items were reviewed, noting that most of them had been completed, including sending feedback on the previous minutes, agreeing to serve on Academic and Student Affairs, and updating the calendar.

2. Approval of Latest Bylaw Revisions 

The bylaw revision was completed via email and confirmed by all Senate participants during the meeting.

 3.Share any updates from higher management on Bylaw Revisions

· The new article on communication and reporting procedures between the Senate and higher management has been added, shared with higher management, and is awaiting their feedback.
· Dr Amine walked the participants through the memo sent to the Provost and VP, which included updates on the Senate's activities, the formation of committees, and the new article on communication and reporting procedures.
 
4. Approval of Standing Committee Terms of Reference

· Academic and Student Affairs and Research Affairs have shared their TOR and also received feedback from the Senate and chairs. 
· Faculty and Researcher Affairs have not yet shared their updated TOR
· The terms of reference for each committee outline their objectives, membership, responsibilities, and meeting procedures.
· Participants discussed the need for consistency in the terms of reference for the three standing committees and agreed that the Executive Committee would review and consolidate them.



5. Discussion of Best Practices for University Senates, Website, and Communication Channels

· Dr. Esmat shared a new example of best practices in communication, a model from the American University of Beirut. 
· The website example was clear and included elements that align with ours. 
· The recommended content for the website includes the Senate's mission, vision, structure, membership directory, terms of reference, governance documents, and more.
· Dr Esmat mentioned that approval was received from the Provost's office to establish the HBKU Senate website. 
· A comment was made by a participant to restrict the website to HBKU members at this point.

6. Discussion of New Proposals for Senate Discussion
· Dr. Amine guided the Senate participants through a template designed to collect HBKU staff feedback on key issues related to univerisy issues.
· A general discussion focused on the main goals of the proposals and the mechanisms for their delivery.
· The main feedback emphasized the need to amend the proposal submission process to clarify that it is intended for institutional issues, not personal grievances.
Action plan 
Based on the discussion various action items may be summarized along with responsible person and expected deadlines.

	Action Items
	Responsible Person
	Deadline

	1. Consolidate and review the TOR for the three standing committees to ensure consistency and clarity.
	Executive Committee
	Next Meeting

	2. Amend the proposal submission process to clarify that it is for institutional issues and not personal grievances
	Amine 
	Next Meeting

	3. Develop and finalize the content for the HBKU Senate webpage based on best practices identified from other universities.
	Esmat
	Next Meeting

	4. Submit the terms of reference for the third committee for review and discussion.
	Amine
	Next Meeting

	5.  Faculty and Researcher Affairs to submit their TOR
	Chairs of Standing Committee: Halima
	Within a week from March 6

	6.  Update the TOR based on comments received during the Senate discussion and feedback to be received from the ESC
	Chairs of Standing Committees
	Next Meeting

	7. Develop meeting minutes and share them with executive committee members for approval.
	Sa’d
	Within 2 Weeks


List of Approvals If any
	List of approvals
	Comments
	Votes Results
	Status

	1. The new article on communication and reporting procedures
	Approved
	Unanimous
	Pass


AOB
Any other business discussion?

1) Discussion on formally appointing a Senate representative to the University Committee of Learning and Teaching.
2) Discussion on having unit representatives to facilitate two-way communication between Senate members and their units, and to update Senate members on unit developments
Next Meeting
Date | time, Location

March 20, 2025- Mineratine Building -HBKU-Conferance Room 1
Adjournment
Meeting closed at: 12:30 pm
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