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MEETING MINUTES
Date | time   :  Jan 30, 2025   11:00-12:30
Meeting called to order by Amine Bermak

University Senate

Meeting started at: 11:00
In Attendance
List of Attendees : (Total: 17)
	Ayman AlHaj Zen
	Dena Al-Thani

	Mahmoud Alhirthani
	Akel Kahera

	Esmat Zaidan
	Fadel Tissir

	Sa’d Shannak
	Halima Bensmail

	Kalok Yip
	Mehdi Riazi

	Anis Ben Brik
	Jayaprakash Saththasivam

	Kim Moloney  
	Amine Bermak

	Luluwah Alfagih
	Abdulkareem Amhamad

	Paul Grimshaw
	


Apologies
List of apologies: (Total: 8)
	Abdelilah Arrediouani
	Samir Belhaouari

	Evren Tok
	Mohammed Ghaly

	Ilias Bantekis
	Julie Decock

	Abdelkader Baggag
	Brahim Aissa



Approval of Minutes
The minutes of the last meeting Oct 31, 2024: Kalok will send feedback to the executive committee and the secretary circulate the meeting minutes via email for approval.
Agenda Items 
1. Approval of meeting minutes (see Art. 3.2 Bylaws)
2. Endorse and confirm the membership of the standing committees.
3. Elect the chairs of the standing committees.
4. Confirm the membership of the executive committee.
5. Define the terms of reference (TOR) of the standing committees.
6. Discuss communication channels; reporting and feedback mechanisms with the higher management.
7. AOB.

Summary of Progress on Action Items from previous meeting 

	Action Items from previous meeting
	Status

	Formation of Executive Committee of the Senate
	Finalized and closed 

	Minutes of the previous meeting
	To be circulated once approved after receiving Ka Lok's feedback.


Committee Discussions and Report
Committee discussions:

1. Approval of Minutes of Meeting  
Minutes of the previous meeting: Ka Lok to send feedback and circulate the meeting minutes for approval via email
2. Standing Committee
The standing committees had been formed and were confirmed. It was decided also that all units should have representation in academic and student affairs.

	Academic and Students' Affairs 
	Research Affairs  
	Faculty and Researchers' Affairs

	Ayman Al Haj Zen
	Fadel Tissir
	Mahmoud Alhirthani

	Mahmoud Alhirthani
	A. Mehdi Riazi (Chair)
	Akel Kahera

	Mohamed Ghaly 
	Mohammed Ghaly
	Kalok

	Kalok Yip (Chair)
	Ilias Bentekis
	Evren Tok

	Anis Ben Brik
	Kim Moloney
	Samir Belhaouari

	Dena Al-Thani
	Luluwah Alfagih
	Halima (Chair)

	Halima Bensmail
	Abdelkader Baggag
	Jayaprakash Saththasivam

	Abdelilah 
	Brahim Aissa
	Abdelilah Arredouani

	
	Julie Decock
	Paul Grimshaw

	
	Abdulkareem Amhamad
	





3. Chairs of the Standing Committees
The Senate noted the need to elect chairs for the three standing committees: Academic and Student Affairs, Research Affairs, and Faculty and Researchers Affairs. The Senate conducted a voting process to elect the chairs of the standing committees. The chairs of the committees as follows:
Kalok Yip: Chair of “Academic and Student affairs” standing committee
Mehdi Riazi: Chair of “Research Affairs” standing committee
Halima Bensmail: Chair of “Faculty and Researchers Affairs” standing committee

4. Membership of the Executive Committee

The Senate confirmed the membership of the seven executive members as follows.

Confirmation of the Executive committee (7 members): 
1. Amine Bermak, Chair, 
2. Esmat Zaidan, Vice Chair, 
3. Sa’d Abdel-Halim Shannak, Secretary, 
4. Dena Al-Thani, Member, 
5. Kalok Yip: Chair of “Academic and Students’ affairs” standing committee
6. Mehdi Riazi: Chair of “Research Affairs” standing committee
7. Halima Bensmail: Chair of “Faculty and researchers’ Affairs” standing committee


5. TOR of the standing committees
It was decided that each standing committee meets and discusses the TOR and reports back to the Senate on the finalized TOR to be discussed in the next meeting.  

6. Discuss communication channels
The Senate discussed the formalization of communication with higher management by establishing regular formal meetings with the Provost and VP of Research, designating unit representatives, and ensuring that Senate meeting minutes and recommendations are formally documented and shared.
The Senate also discussed creating a Senate website and organizing public faculty forums to improve visibility and engagement with the university community. The importance of aligning with the university's strategic goals and priorities was emphasized.
The executive committee will convene to review best practices and benchmarking strategies related to communication and will present its findings and recommendations to the senate in the next meeting.
Action plan 
Based on the discussion various action items may be summarized along with responsible person and expected deadlines.

	Action Items
	Responsible Person
	Deadline

	1. Ka Lok to send feedback on the prevoius minutes, and the Senate Secretary to circulate them by email for approval.
	Ka Lok
	Next Meeting

	2. Double-check with Dr. Ghaly and Dr. Abdelilah if they agree to serve on the Academic and Student Affairs Standing Committee, given their prior engagement with the Research Affairs Standing Committee
	Amine 
	Next Meeting

	3. Calendar of dates: 11:00 AM every Thursday of the first week of the months of October, November, December, February, March, and April.
	Sa’d
	Within 2 Weeks

	4. Revise the bylaws to include a mechanism for reporting and feedback. Draft the related article and discuss it at the next meeting.
	Amine
	Next Meeting

	5. All senators from a given unit to elect a representative and report back to the Senate at the next meeting.
	Senates
	Next Meeting

	6. The Standing Committee to meet and discuss the TOR, then report back to the Senate on the finalized TOR.
	Chairs of Standing Committees 
	Next Meeting

	7. Contact HBKU COMS and IT to discuss the implementation of the Senate’s website.
	Esmat
	Next Meeting

	8. The Executive Committee to meet and discuss best practices and benchmarking, then report back to the Senate.
	Executive committee
	Next Meeting

	9. Design a memo for higher management to report on the Senate organization and its committees.
	Amine
	Next Meeting

	10. Develop meeting minutes and share them with executive committee members for approval.
	Sa’d
	Within 2 Weeks


List of Approvals If any
	List of approvals
	Comments
	Votes Results
	Status

	1. The standing committees have been finalized, with all members elected
	Approved
	Unanimous
	Pass

	2. Chairs of standing committees 
	Approved
	Unanimous
	Pass

	3. 
	
	
	


AOB
Any other business discussion?

1) Discussion on conducting hybrid meetings, especially for those who are traveling and unable to attend in person.
Next Meeting
Date | time, Location
The senates decided that meetings should be at 11:00AM every Thursday of the first week of the months of "Oct, Nov, Dec" and "Feb, March, April". In this way we have the meetings concentrated evenly in the Fall and Spring semesters and in the gap time (May-Oct and Dec-Feb), standing committees will have more time to work on their business and report back to the senate.
Adjournment
Meeting closed at: 12:30 pm
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