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MEETING MINUTES
Date | time   :  Oct 31,2024   11:00-12:30
Meeting called to order by Amine Bermak

University Senate

Meeting started at: 11:20
In Attendance
List of Attendees : (Total: 17)
	Ayman AlHaj Zen
	Samir Belhaouari

	Mahmoud Alhirthani
	Julie Decock  

	Mohammed Ghaly
	Abdelkader Baggag

	Ilias Bantekis
	Halima Bensmail

	Kalok Yip
	Brahim Aissa 

	Anis Ben Brik
	Jayaprakash Saththasivam

	Kim Moloney  
	Amine Bermak

	Luluwah Alfagih
	Abdulkareem Amhamad

	Sa’d Shannak
	


Apologies
List of apologies: (Total: 8)
	Fadel Tissir
	Evren Tok

	Mehdi Riazi
	Paul Grimshaw

	Akel Kahera
	Esmat Zaidan

	Abdelilah Arrediouani
	Dena Al-Thani



Approval of Minutes
The minutes of the last meeting conducted on September 29, 2024, were discussed, revised and the revised minutes would be circulated for final approval.
Agenda Items 
1. Approval of meeting minutes
2. Review of Senate Bylaws  
3. Formation of Senate standing committees
4. Reporting System and Minutes Procedure 
5. Discuss Best Practices for University Senates
6. Next Steps and Future Actions  
7. Establish a meeting calendar for its meetings to be held in the academic year 

Summary of Progress on Action Items from previous meeting 

	Action Items from previous meeting
	Status

	Formation of Executive Committee of the Senate
	Chair, Vice Chair, Secretary and Senate Officer elected. Other members of the Executive Committee pending.  

	Review of Senate Bylaws 
	Scheduled for Oct 31 2024 meeting


Committee Discussions and Report
Committee discussions:

1. Approval of Minutes of Meeting  
Review of past meeting minutes: minor edits, such as changing the reference from "first regular meeting" to reflect that the present meeting (31 October 2024) was the second. The updated minutes were to be sent by email for final approval.

2. Review of Senate Bylaws  	Comment by Ka Lok Yip: I trust that these updates would be included in the next version of the bylaws to be circulated by Amine.
Discussion regarding the bylaws related to terms in office and the election process.  
The discussion also included removing redundant or inconsistent sections to prevent confusion and ensure a transparent governance structure.

3. Establishment of Senate Standing Committees  
Three standing committees were established: Academic and Student Affairs, Research Affairs, and Researchers and Faculty Affairs. Balanced representation of institute and college members across committees was discussed, with participants assigned based on background and interests.  
A brief discussion covered involving all members and voting for future meetings to select committee chairs once all members confirm their placement.

4. Reporting System and Minutes Procedure  
A standardized format for recording minutes and reporting was discussed to ensure continuity, clear communication, and transparency.  
The proposed format includes attendance, action items, agenda follow-up, approvals, and a discussion summary.  
It was recommended to use this format consistently for Senate meetings, providing a template for uniformity across meetings.

5. Format of Reporting
It was discussed and agreed that it is important to establish a transparent and suitable procedure and format of reporting to and communicating with the University management. The Executive Committee will put forward proposals at the next meeting.

Action plan 
Based on the discussion various action items may be summarized along with responsible person and expected deadlines.

	Action Items
	Responsible Person
	Deadline

	1. Finalize and circulate the corrected minutes of the previous meeting (29 September 2024) for email approval.
	Senate Secretary
	Next Meeting

	2. Update the bylaws to reflect term adjustments and remove redundant sections.
	ECS 
	Next Meeting

	3. Compile and distribute a list of committee members for each standing committee and confirm placements.
	Senate Secretary
	Within 2 Weeks

	4. Draft a standard format for Senate meeting minutes to be reviewed at the next meeting.
	Senate Secretary
	Next Meeting

	5. Schedule a follow-up meeting to discuss remaining agenda items (Best Practices, Future Actions, and Calendar).
	Senate Secretary
	Within 2 Weeks

	6. Define Committees Tasks and Responsibilities 
	ECS 
	Next Meeting



List of Approvals If any
	List of approvals
	Comments
	Votes Results
	Status

	1. The revision of certain bylaw sections to avoid confusion
	Approved
	Unanimous 
	Pass

	2. 
	
	
	

	3. 
	
	
	



AOB
Any other business discussion?

Propose to schedule the meeting at the beginning of each month, starting at 9:00 AM
Create a live document of the bylaws to allow committee members to edit and suggest changes as needed.
Next Meeting
Date | time, Location
TBD
Adjournment
Meeting closed at: 12:45 pm
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