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SCOPE OF WORK (Appendix A)

About Qatar Foundation
Qatar Foundation for Education, Science and Community Development is a private, non-profit organization that serves the people of Qatar by supporting and operating programs in three core mission areas: education, science and research, and community development. The Foundation strives to nurture the future leaders of Qatar. By example and by sharing its experience, the Foundation also contributes to human development nationally, regionally, and internationally. In all of its activities, the Foundation promotes a culture of excellence in Qatar and furthers its role in supporting an innovative and open society that aspires to develop sustainable human capacity, social, and economic prosperity for a knowledge-based economy.


Directorate/Centre Name
This section should describe a brief summary of your function to the vendor/s.


Summary of the Requirement: 
Objectives: [Briefly highlight the objective/outcome of your project]

· 
· 
Description: [describe the scope of work in detail]

· 
· 

Technical Specifications (detailed) 
[Provide details of your requirement with clear generic specification]
· 
· 




Logistics and support requirements (please delete if not applicable)
· Expected Delivery timeline:
· Comprehensive warranty required– Yes/ No? If yes, then how many years?
· Installation required- Yes/ No?
· Commissioning required- Yes/ No?
· Training post installation required - Yes/ No? If yes, for how many staff? 
· SAT - Site acceptance testing required- Yes/ No?
· FAT- Factory acceptance test (do not include QF staff’s travel cost) required - Yes/ No
· Preventive maintenance & service support pack required – Yes/ No, if yes, then how many years?
Roles and responsibilities of the bidder
1. The bidder is fully experienced and properly qualified to procure and deliver goods and services of similar nature and complexity and is properly licensed, equipped, organized and financed to procure and deliver the requirements as per QF scope.
2. The bidder is able to proceed with the complete requirements in accordance with the QF scope. 
3. The bidder is knowledgeable in all legal requirements and business practices that must be followed. 
4. Upon award, the successful bidder shall obtain (and maintained as current and valid) all licenses, permits, consents and certifications necessary for the proper performance of its obligations to meet the scope.
5. The bidders shall obtain all the necessary information before submitting their proposals and has taken into account all circumstances that may affect their proposals.
6. The bidder shall comply in all respects with the provisions of this scope in line with all applicable laws. 




Tender submission guidelines (check list): (please delete if not applicable)
The bidder shall submit the proposal in accordance to Qatar Foundation Procurement tender guidelines and comply with all QF tender requirements
1. Technical bid, data sheets, brochures or any other extra information required as per the tender document. 
2. Un priced BOQ
3. Company profile
4. Warranty and service pack (if applicable)
5. Delivery timeline
6. CV’s of proposed technical resources for the project.
7. Number of contracts executed for similar scope 
8. Number of years  in the business 
9. List any exclusions/deviations if applicable in your tender submission. (This can have impact on the bidder’s technical scoring). 
10. Summary of the commercial offer in the prescribed format in the commercial bid.
11. Completed compliance sheet (if applicable)
12. Signed/stamped tender declaration, supplier code of conduct and business ethics forms.




Any preferred manufacturer’s list. However, any equivalent alternative is acceptable (subject to QF approval)
· [list the suppliers and manufacturers]
· [list of model/make/manufacturer or equal]


SCHEDULE OF RATES (Appendix B)

BILL OF QUANTITIES (BOQ)

	SL NO.
	DESCRIPTION
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	GRAND TOTAL - 
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