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HBKU Flagship Research Grant Program
3rd cycle


Proposal Title:




Submitting HBKU Entities:





                         Date:.....................................



Office of the Vice-President for Research 
HBKU Research 







	Project Title 
	

	Flagship Area
	☐Generative AI and Applications
☐Sustainable and Resilient Arid Cities
☐Autism: Causes, Diagnosis, and Intervention
☐Islamic Ethics: From Social Cohesion to Global Challenges
☐Global Transformation: Future of Governance

	Submitting HBKU Entities  
	

	Team Lead (Title, Full Name)
	

	Team Members (Investigators)
		Name 
	Role
	Home Entity 
	% Time Commitment

	 
	Co-Lead
	
	

	
	Co-Lead
	
	

	 
	PI
	
	

	
	
	
	

	
	
	
	




	Proposed Budget
	[bookmark: Text2]          QAR (not to exceed a total of QAR 1,000,000)
       

	Project Duration
	---   (Not to exceed 24 months)

	Start Date- End Date
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Please ensure you append the Letters of Commitment and any letters of support from collaborators.

The research plan should not exceed 8 pages (excluding Table of Contents, References and Appendix)

Kindly delete all instructions in red prior to submitting the research plan as a PDF. 
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Work Packages
	
Key Activities

	Start Date (M-Y)
	End Date (M-Y)
	  Deliverable
	Responsible Member               Name - Entity
	Performance Site
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Describe the expected project impact and highlight the potential for this project to grow into a flagship research area even beyond the closure of the project. Explain how this project addresses the FRG program objectives.

[bookmark: _Toc200533524]External Collaborators 

	Collaborator 
	Scope 
Please include justification for this partnership
	Tasks 
	Timeline

	[Name of investigator – Institute]
	
	
	

	

	
	
	

	

	
	
	





[bookmark: _Toc200533525][bookmark: _Toc64745130]Cross-Collaboration and Strategic Engagement
Describe the project’s strategic engagement across the three key dimensions: high-impact collaborative research, effective use of shared resources, and contributions to academic development. 

[bookmark: _Toc200533526]Project Management
Describe the project management plan and the methods of coordination between the collaborators. 


[bookmark: _Toc200533527]Project Resources and Budget Breakdown
List of existing resources that will be utilized for this project.

	Resources
	Description
	Entity

	Staff
	    (Role, Name, n. of days in Y1, n. of days in Y2)
	

	
	1
	

	
	2
	

	
	3
	

	
	…
	

	Equipment
	
	

	Materials and Consumables
	
	

	Services
	
	



Budget Summary:
List of new resources that will be procured for this project

**Miscellaneous category should include travel to invite external stakeholders for workshops.
	Category
	Year 1
	Year 2
	Total (QAR)

	
	Description
	QR
	Description
	QR
	

	Personnel
	[Role x Duration x Rate]
	[Amount]
	
	
	

	Equipment
	
	
	
	
	

	Consumables 
	
	
	
	
	

	Travel
	
	
	
	
	

	Professional Services
	
	
	
	
	

	Other
	
	
	
	
	

	Total (QR)
	
	
	



Budget Mobilization Plan:
· Recruitment/Personnel: [Outline when and how key staff/students will be onboarded; aim to mobilize by Sept 15th]
· Procurement/Resources: [Planned purchasing timelines for equipment, materials]
· Workshops/Stakeholder Activities: [Proposed dates and plans for engagement]
· Spending Forecast: [Include a brief quarterly timeline to ensure optimal budget utilization before fiscal year-end]

List of Co-funding (if applicable)
If applicable, describe any co-funding contribution of any collaborative institution involved in the project. In the description, please indicate the recipient of the contribution (HBKU or specific collaborating institute)
	Name of Collaborator
	Type of co-funding
(In cash/ In kind)
	Value of Co-funding Contribution (QAR)
	Description 

	Year 1/Year 2
	Inside/Outside Qatar
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	Identified Risks
	Impact 
	Mitigation Plans
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